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The Department of Commerce organized a Guest Lecture on “Logistics Management”
on 2" July., 2018. Sri T. Naga Sai, Asst. General Manager, Navatha Road Transport was the
Resource Person. The Programme started with the talk of Sri Ch. Srinivasa Reddy, In-Charge,
Dept. of Logistics. Sri E. Vara Prasad, Vice - Prncipal, addressed the students about
opportunities in logistics management. After his talk the Resource Person Sri T. Naga Sai,
explained the following topics:

Logistics Management: Logistics management provides for the flow and storage of
information and products between the firm and its suppliers, the firm and its customers and the

various plants, divisions and units of the firm.
Types of warehouses:

e Private warehouses

e Public warehouses

¢ Government warehouses

¢ Distribution Centres

e Cold storages

e Exports & Imports hubs / bondage warehouses
¢ Climate controlled

¢ Field ware houses

e Agricultural warehouses
Characteristics of an ideal warehouse:

¢ Convenient location

e Adequate power



¢ Round the clock production

o Latest fire fiting equipment

e Away from union issues

e Cold Storage factory

e Adequate space for parking for big vehicles
e Availability of mechanical appliances

¢  Within reach to modern communication
Components of WHMS:

o  Warcehouse and labour management

e Transportaion management

¢ Yard management

¢ International trade logistics

¢  Supply chain management visibility on event management

e Cost analysing factors (CAF)
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Sri T. Naga Sai, Asst. General Manager, Navatha Road
Transport, Vijayawada honoured with a bouquet
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of Logistics addressing the students Principal
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